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Objective

To develop a business identity for the 
state that will influence key leaders to 
meet and transact business in Hawai‘i.



Overall HTA Objective: Grow 
Visitor Expenditures

Business-related visitors represent a high-
spending opportunity
Ultimately, HTA would like to double the 
percentage of visitor expenditures coming 
from business visitors
Currently, Hawai‘i’s strength as a leisure 
destination limits our attractiveness as a 
business destination



Goals

Establish Hawai‘i as a productive place for 
business, especially among business decision 
makers.
Test market the branding program in a limited 
regional area with the possibility of expanding in 
future years.
Market Hawai‘i as a business destination, 
complementing its leisure destination image.
Place special emphasis on medical meetings, 
biotechnology and corporate meeting.
Influence attitudes of senior executives who may 
harbor negative attitudes of Hawai‘i as a meeting or 
business destination.



Funding

$400,000 is budgeted for the Business 
Branding Project for FY 2004 (ending June 
30, 2004), subject to the availability of funds.
The funds are insufficient to create a strong 
national branding program.  This RFP seeks 
to achieve critical mass in a limited area in 
order to test the concept
Southern California is referenced in the RFP, 
but we are open to suggestions



Proposal Requirements
Proposal Letter 
Offeror’s Narrative
Project Work Plan

Organizational Structure and 
contractors/subcontractors
Brand Strategy
Marketing Message
Implementation/Timeline
Evaluation/Measurement



Proposal Requirements (cont.)

Project Work Plan (cont).
Any other elements to achieve the goals & 
objectives: collateral, P/R, advertising, 
direct marketing, event marketing, 
partnerships

Project Budget
Allocate for advertising, public relations, 
administrative costs, profits and taxes.



Proposal Requirements (cont.)

Notification of Conflicts of Interest
Financials

Provide audited financial statement for 
past 3 years, evidence of credit 
worthiness or other financial indicators

References
Provide at least 3 references 



Evaluation Criteria

Qualifications of Offerors key personnel 
(10%)
Qualifications of Offeror’s company (15%)
Quality of Proposal (75%) 



Evaluation Process

Review panel 
– HTA staff
– HTA board members
– Other business leaders

Not indicated in the RFP, but accountability 
measures or benchmarks would be very 
helpful



Timeline

June 30, 2004Contract Completed

No later than December 31, 
2003

Contract Executed

October 31, 2003Contractor Selection 
and Award

October 14, 2003Closing date for Receipt 
of Proposals

September 15, 2003Informational Briefing
August 31, 2003RFP Issued



Submission of Proposals

Mail or deliver ORIGINAL + 5 COPIES to 
the Hawaii Tourism Authority’s office.
Mark on envelope: PROPOSAL FOR 
BUSINESS BRANDING PROJECT
DEADLINE: October 14, 2003, 4:30 p.m.
Proposals received electronically, by 
facsimile transmission or email shall not be 
accepted.



Contracting

HTA will issue a notice of award to selected 
Offeror.
Selected Offeror needs to submit a Tax 
Clearance immediately.
Upon receipt of all required information, 
documents, attachments, and tax clearance, 
the Contractor and HTA shall execute a final 
written agreement.



Clarification and Communication

Questions can be submitted to eliminate any 
confusion or clarify points in the RFP
– Submit questions by email to 

canderson@hawaiitourismauthority.org
Responses will be in writing and responses 
to all questions will be posted on the HTA 
website www.hawaii.gov/tourism
Provide us with an email address and we 
will notify you when updates are posted

mailto:canderson@hawaiitourismauthority.org
mailto:canderson@hawaiitourismauthority.org
http://www.hawaii.gov/tourism
http://www.hawaii.gov/tourism


Questions
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